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ZERO PHASE: NPEAONMPOEKTHAYA
MOAOINOTOBKA. KAK U3SBEXATD
AOJOPOIOCTOHWUNX OLLUNBOK

3KEYS MexayHapoaHbi akcnepT B 06/1acTu cepuannsaumm 1 MpoCcnexrBaeMocTy, KoTopyto B Poccrn yacto
HasbiBatoT Mapkmposkon. 3KEYS peanusosanu oecatkm KpymnHbIX MPOEKTOB B CaMbiX Pa3HbIX MHAYCTPUAX

1 cTpaHax. M kaxapivi pas npu peanmsaumm NpoekTa B HOBOW MHAYCTPUM KOMMaHWM COBEPLUAIOT OAHN U Te e
ownbky. OCHOBHas U3 HUX — KOMMaHWK CEPbE3HO HELOOLIEHNBAIOT BANSAHME Cepuanmsaumm un

npocnexmnBaeMocTu (MapknMpoBKIM) Ha buaHec npoueccsl. [locnenctens MoryT ObiTb pasHble, OT HEBO3MOXHOCTM
BbIAEPXKATb CPOKM AMKTYEMbIE PETYNATOPOM, 1O 3HAUUTENBHOIO YBENMYEHWS BrogkeTa NpoeKTa.

YT06bl MOOOVTH K MPOEKTY MO CepUanm3aLmm 1 NpoCIexXMBaeMocT (MapkUPOBKE) MPaBM/IbHO, Mbl CO30a/M
CaMOCTOSATENbHbIN KOHCANTUHT MpoaykT. OH chOoKyCMpOBaH Ha MepPBbIX M CaMbiX BaXXHbIX LIarax, BONpocax

N CNIOXHOCTSX, KOTOPbIE BO3HUKAIOT Y KoMMaHui. " Zero Phase: npeanpoekTHas noaroToeka" no3songaet
MUHNMW3NPOBATb PUCKM C CAMOTO Havasa npoeKTa.

- Phase: npeaAnpoeKTHaa NOAroToBKa" oTBevaeT
Ha cnepyoLlimMe BoOonpochbli:

Yro Takoe cepuanmsaums u NpocaeXXMBaeMocCTb Kakue BapuaHTbl MMNNEMEHTaUUM CYLLECTBYIOT?
(Mapkupogka)?

Kakue 6biBatoT puckn?
UYro perynsaumu osHaualoT ans 6usHeca koMnaHum? P

Kak perynsiumu 3aTparneaioT Lenoyky NocTaBoK B Kakue cywecTBytoT Kputepum npu Bbibope napTHepoB
LuesioM 1 oTAe/IbHbIX TUNOB NapTHEPOB B qacmoc-m? no oGopyp.osaHmo U nporpaMMHOMYy oGecneueHmo?
Kakoli peanucTuuHbiii cueHapuii peanmsauum Kakue npeumywectsa ans 6usHeca Hecet

npoekTa no cpokam? cepvanusaumsa u npocnexmnsaHue (Mapkuposka)?
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KAK MAPKUPOBKA NOBJIUAET HA BALLUU BU3HEC-NMPOLECCDI
N BALLUY LEMOYKY NMNOCTABOK?



Kak pesynbTtaT — Bawwa
KoOMMaHua byaeT rotosa
K MpaBUIbHOMY BblIbOpYy
NapTHEPOB NPOEKTa

N K NPOEKTY B LLe/IOM:
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Perynsumm 6ynyT MOHSTHBI BCEM yYaCTHUKAM

npouecca

Bnuanue perynaummn Ha 6usHec-npoLeccsl
n IT apxutekTypy 6yaeTt o603HaueHo

BynyT onpeneneHbl pucku 1 cnabble 30HbI

Bynet npoBeneH aHann3 noTeHUManbHbIX
peLeHni

AMP&SynbraTthl NpoeKTa 6yaAyT 3aKpenieHbl
B OTYETE, KOTOPbINA COAEPXUT ABa

BaXHeMLWIux 6noka:
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[JopoXHas KapTta

npoeKTa no
cepuanusauuvu u
MPOCNEXXUBaeMOCTH
(MapkupoBke)

B MEPBOM BJ1OKE
DPOPMUNPYETCHA OOPOXKXHAA
KAPTA MNMPOEKTA.B KOTOPOM
OTPAXKEHbDI LLATW, OLLEHKA
CPOKOB, A TAKXKE
MPEOABAPUTEJIbHA4
OLEHKA 3ATPAT.
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Jdopo)XHafa KapTa

IT naHgwadTa
nocne

peanusauum
Tpe6oBaHU

BO BTOPOM BbJ1OKE
OMPEAENSAETCA BYAY LN
IT TAHOLWADT CUCTEM,
PELLEHWMIM N CNOCOBOB MNX
B3AMMOLENCTBUA.



ANEZ€ro Phase: npeanpoeKTHasa NoaroToBKa'.
NMnaH npoekrTa:

1. CTAPT NPEANPOEKTA.
BBOAHbIA CEMUHAP\BEBUHAP:

BxoauTt B npoexT

He BxoauT B npoekT

Cpoku npeanpoekTa

MnaHWpoBaHWe 1 pacrpeaenHe pecypcos
CrpykTypa KOMaHAbl MpoeKTa

PesynbTaTbl npoexTa

O6wuit 0630p cepranmsaLmmn 1 NPOCIEXNBAEMOCTH
(MapkupoBKwM)

2. TEKYWME PEryndumm
U TPEBOBAHMA PbIHKA

Copepxnmoe kopa, DataMatrix kog,
MpaBuna n TpeboBaHUs K OTYETHOCTH

OcobeHHOCTU KOHKPETHOrO pbiHKA U 30HbI 0CO60ro
BHMMaHMWA ans 6usHeca (30Hbl pucka ans busHeca)

3. AHAJIMTUHECKASA YACTDb NPOEKTA

OueHKa TeKyLero cocTosH1s

- lNpenBapuTenbHoe 3aMonHEHMEe ONPOCHUKOB

- BcTpeun ¢ pykosoantenamm 6musHec-HanpaseHUn

- AHanus TekyLlen Lerno4Kkm nocTaBokK:
(OMNuUMOHaNbHO: GU3MUYECKUN N IOPUANHECKIIA)

®opMupoBaHWe niaHa 6yayLmx NPoLEeccoB

- [HuarHoctmnueckuit ayout (fit- gap aHanms)

- Kapta 6usHec-npoueccos (BPM)

- byaywwn nangwadpTt T cuctem

4. PEKOMEHAALMMMU

I_Ipe,u,no>|<eHV|e BO3MOXXHbIX peUJeHMl‘/'I no yCTpaHeHunto
npO6)'IeMHbIX 30H

PeKOMeHJJ,aLI,VIVI no MMHMMU3aLUMU PUCKOB

JoposxHas kapTa No npoLieccam BHEAPEHUS U pacyeT .
NPUMEPHOMN CTOMMOCTU NPOEKTa v

PROJECT
REPORT
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4 Hepenu. OQMH BeAyLWMMA KOHCYNbTaHT.
KcnepTu3sa MeXXayHapoaHOW KOMNaHUM.

CLLA
AMKFS Mbl Takme:

KoHcanTtuHrosas komnanua 3KEYS GmbH
crneumanmsmpyeTcs Ha npoekTax B 06/1acTu
O ® ‘Poccus MapKUPOBKM N MPOCIEXMBAEMOCTM TOBAPOB.
(@) FepmaHus 3KEYS BHenpseT mapkuposky 1 Track & Trace
Ha pbIHKax BCEro MMpa, He CTaBs 3aKa34yMKOB B
33aBMICUMOCTb OT ©AMHOro MOCTaBLMKa

PeLIeHN.

® UHana
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3KEYS ogHa 13 cambix OnbITHBIX KOMMaHWM B MUPE Ha PbIHKE Cepuanmsaumm n NpoCiexmsaemMocTm

(MapKMpoBKK) C ryOOKMM MOHMMaHVEM PErynaLmMii, MPOLLECCOB 1 PELUEHNM, OCTYMHbIX Ha PbIHKE.

3KEYS npoekTupyeT n peanmsyeT npoekTbl Mog ko4 no scemy mupy. KomnaHusa okasbiBaeT
KOHCaNTUMHIOBbIE YCNYTW MO KOHKPETHbIM 3TarnaM rnpoeKTa, CIOXHbIM BU3HEC-MPOeKTaM U PeLleHnam
paznnuHbix noctaswmikos. Komaraa 3KEYS cocTouT 13 OMnbITHBIX CMEeUmaniCcToB: BeOyLWMX

KOHCY/NbTAHTOB, BEAYLWVX apXUTEKTOPOB U BaAE/bLIEB PELIEHUI.

SAWLUNTUTE CEBH OT PUCKOB
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